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Troubled Families …

• Are involved in youth crime or anti-social behaviour

• Have children who are regularly truanting or not in school

(including excluded pupils)

• Have an adult on out of work benefits

• Cause high costs to the taxpayer
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Our Approach

• Collaboration across Council and partners

• Maximising outcomes for families

• Maximising quality of life for communities

• Maximising efficiencies for all agencies

• Providing predictive data sets for sharper targeting

• Sustainable into the future
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Governance Arrangements

Central Bedfordshire Together 
(formerly Local Strategic Partnership)

Troubled Families 

Programme Board

TF Operational 

Groups

TF Operational 

Groups

TF Co-ordinator

stakeholders ~ communities ~ families ~ stakeholders ~ communities ~ families
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Partnership with NHS

• Troubled Families Programme tackles the issues that 

impact on health

• Recognises that health issues are at the heart of the life     

of the families in the community

• Recognises the mutual value of all partner participating in 

the identification of Troubled Families and contributing to 

the development and delivery of whole family plans
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Your Thoughts …

How can we help partners share with us the data we 

need to make this programme effective ?

How can we best ensure issues for partners 

represented at operational meetings?

How can we support partners to participate in the

formulation and development of individual family plans?


